
How to establish key coaching and mentoring relationships
Working with stakeholders to achieve strategic goals and outcomes
How to identify whether coaching or mentoring is a good fit for an
individual
The principles, skills and impact of coaching and mentoring

Through specific units that are relevant to your workplace
Full access to the CMI portal, their resources and reference materials
CMI membership for the duration of your course
Online workshops at a time to suit you

Practising middle managers and professionals who aspire to develop
further
Professionals looking to develop and support others in the workplace
Individuals looking to boost their career prospects and enhance their skills

Course Overview

For practising middle managers and those looking to progress to senior
management. You will learn how to establish strong coaching and mentoring
relationships in the workplace. Alongside this, you will develop knowledge and
skills to implement techniques that will support the achievement of the
strategic aims and objectives of the organisation. 

What will you learn?

How will you learn it?

Who will this course suit?
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Additional Information

The level that you start at is dependent on your previous experience and
education. Prior to signing up for a CMI course, we will carry out an analysis
with you to ensure that you choose the qualification that best meets your
needs.  It is possible to progress from an Award to a Certificate and a
Certificate to a Diploma.

Successful completion of the Certificate and Diploma qualifications will
give you Foundation Chartered Manager Status. This is an exciting step if
you wish to become a Chartered Manager.
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LEVEL 5 
AWARD




Price includes
registration and

certification
Duration - 8 weeks

£519
Full fee payable 

at enrolment

LEVEL 5 
CERTIFICATE




Price includes
registration and

certification
Duration - 26 weeks

£729
Instalment plans are

available for this course

LEVEL 5 
DIPLOMA




Price includes
registration and

certification
Duration - 52 weeks

£1979
Instalment plans are

available for this course
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